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ROLES IN A SCHOOL
Monday, August 21st
9:00 – 11:00
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School Security Officer 

Duties and Responsibilities

General Definition

Employees in this classification are responsible for patrolling school facilities and grounds to prevent disruptive or illegal actions, access to restricted areas, theft and vandalism.  The primary responsibility of this position is insuring the safety and security of school students and staff.   Work involves performing a variety of tasks, such as assignment to a fixed post or roving patrol duties.  Employees are required to wear a uniform while on duty.  Work hours may vary depending upon activities at the school.

Work is performed under the general supervision of the principal (Insert Chain of Command here).
Qualifications


Applicants must be 21 years of age, have a high school diploma or GED equivalent and satisfactorily pass a criminal background check.  There are physical demands required lifting and/or moving up to 60-70 lbs.  Preference will be given to applicants that have law enforcement/security expertise and who have experience in working with youth, either in a professional or volunteer capacity.

Required Knowledge, Skills and Abilities

Security in a school setting is a unique vocation, primarily due to the wide variety of individuals involved.  Working with children and youth necessitates a distinctive approach – one involving inherent character traits that cannot be learned, in addition to a specific set of skills, which may be acquired.  Truly successful officers need both.

Innate Abilities . . .

1. Good oral and written communication skills, especially in dealing with large groups of students.

2. Ability to understand and follow oral and written instructions.

3. Demeanor that inspires confidence and respect.

4. Sense of when to be proactive and when to be reactive in the school setting.

An Aptitude to Learn or a Previous Working Knowledge of . . . 

1. Standard practices used in protecting buildings and property and regulating the activities of the public.

2. How to control the movements and non-instructional activities of individuals or groups of students within a school building.

3. Basic investigative and interview techniques.

4. Quick and objective situation analysis and appropriate action to be taken.

5. Firm, courteous and tactful ways of handling difficult situations while simultaneously respecting the rights of others.

6. Maintaining records and preparing reports.

7. Maintaining professional relationships with students, faculty members and support staff, characterized by fair and equitable enforcement of all school rules and disciplinary procedures.

8. Partnering techniques with local community law enforcement agencies.

General Duties and Responsibilities

All duties and responsibilities of school security officers are directed towards one primary goal – maintaining a safe and orderly environment for students and staff.  Specific duties include, but are not limited to:

1. Patrolling the interior and exterior of the school to insure that outside threats do not enter the building and that students keep their assigned schedules.

2. Insuring that all exterior doors are locked after the beginning of the school day and inspecting all entrances throughout the day to maintain the integrity of the building’s interior.  Use a daily checklist to ensure all areas are properly inspected.

3. Conducting visitor sign-in duties when scheduled and follow the recommended visitor control procedures for the school.

4. Challenge any unauthorized person found on school property.

5. Randomly patrolling the interior of the school, giving special attention to restrooms, stairwells and areas where students might gather when not in class. 

6.  Participating in random hall sweeps to detect students not in class when the attendance bells have sounded.

7. Being accessible to students and staff who have security concerns.

8. Obtaining, reading and enforcing the school’s Code of Conduct and School Rules, reporting all violations to appropriate school administrators.  Enfore No Smoking regulations.

9. Becoming familiar with specific city/state laws that might impact security procedures at the school, including those associated with truancy, age limits, threats, trespassing or sexual offenses.

10. Preparing written reports of all safety/security incidents.

11. Maintaining a notebook in which all student and staff contacts are recorded, carried at all times while on duty and subject to inspection by school administrators.  This notebook should also contain notations on unsafe conditions found in the school building or on the grounds during routine patrols.

12. Serving on the school’s Emergency Response Team (ERT) and contacting administrators to support the ERT function. 

13. Spearheading the development of all facets of the School Emergency Response Plan.

14. Acting as main point of contact when local law enforcement is present at school, assisting police in accomplishing official business.

15. Modeling courteous, respectful and professional behavior when dealing with students and staff.

16. Conduct screening for staff and students during the arrival period each morning.  Confiscate all prohibited items, such as: weapons, alcohol, and drugs.  Comply with all school policies in this area.

17. Receive unruly and undisciplined students, direct them to office or Transition Room and informs Chief of Security (or immediate supervisor) of disposition and conduct.

18. Inform Chief of Security (or immediate supervisor) of any school discipline problems based on general or specific observations of an incident or situation.

19. Control traffic and parking on school grounds.

20. Maintain discipline and order at extracurricular events, social gatherings, group assemblies or other school activities as directed.

21. Attending all professional development trainings.

22. Move equipment and furniture as necessary and setup for special functions/meetings.

23. Assist Chief of Security (or immediate supervisor) in the administration of lost property and the student locker system.

24. Performing other such duties as directed by school administrators.

Prohibited Activities

Violation of these expectations is grounds for disciplinary action, including dismissal.

1. Showing inappropriate affection towards a student or staff member, such as hugging, kissing, fondling or favoritism that would compromise a school rule or violate the law.  Specific ways of showing suitable warmth and friendliness to students and staff are covered under ‘Appropriate Ways of Interacting with Students’.

2. Cross-gender searches that require hand placement on the person being searched.  Male officers may not “pat down” any female, nor can female officers “pat down” any males.

3. Use of a metal detector wand is permitted in cross-gender searches if a same-gender security officer is not available.

4. Eating or drinking from a bottle or can while on duty.

5. Use of tobacco products while on duty.  

6. Use of pepper spray or handcuffs.
Training

· Report Writing

· Crisis Prevention

· Emergency Preparedness

· Interview Techniques

· Critical Data Analysis

· Visitor Control Procedures

· Patrol Techniques

· Sexual Abuse Prevention

· Radio Communications Protocol

· Use and Maintenance of Metal Detectors

· Search and Seizure

· Crime Scene Procedures

· Dealing with Bullying Behavior

· Reducing Personal Injury

· Forming Student Security Advisory Councils

In addition, security officers are expected to seek their own training/knowledge  independently on certain topics, such as:

· CPR and Basic First Aid

· School Policies and Procedures Regarding Student Discipline

· Student Code of Conduct

· Goals, policies, procedures of School.

· City, State and/or County Criminal Statutes Pertaining to Schools

· Juvenile Court Proceeding Specific to School Jurisdiction

Uniform & Equipment Guidelines

All security officers agree to:

· To wear the prescribed uniform and maintain the uniform in a clean and neat appearance

· To visibly wear issued badge when on duty

· To use issued hand-held radios with ear piece units according to standard protocols and to insure that radios remain in good working condition, including fully charged batteries
All employees must sign the Code of Conduct before their first day of work.

Sample Code of Conduct
It is the desire of the (name of organization) to provide the highest quality education available to students.  Our commitment as a school is to create an environment for students that is safe, nurturing and which promotes growth and success for the students attending the (name of organization).  To clarify our vision of how this goal will be accomplished the (name of organization’s) code of conduct outlines specific expectations of staff and administrators as we strive to accomplish our mission together.

1. Students are to be treated with respect at all times.

2. Students will be treated fairly regardless of race, sex, age, or religion.

3. Security Officers will use positive techniques of guidance and discipline which recognize strengths and focus on student accomplishments.

4. Security Officers shall not abuse students in any way including the following:

Physical abuse:
hitting, spanking, shaking, slapping, unnecessary restraints

Verbal abuse:
degrade, threaten, and curse

Sexual abuse:
inappropriate touch, exposing oneself, 

sexually oriented       conversations

Mental abuse:
shaming, humiliation, cruelty

Any type of abuse will not be tolerated and may be cause for immediate dismissal from employment.  The (name of your organization) will fully cooperate with authorities if allegations of abuse are made and investigated.

5. Security Officers will respect students’ rights to not be touched in ways that make them feel uncomfortable and students’ rights to say “No” to touch.  Any situations where it is necessary to touch a student against his/her will must be documented.

6. Security Officers are not to have sexually oriented printed materials or pornography in the presence of youth.

7. Security Officers will not use or be under the influence of alcohol or illegal drugs during working hours.

Security Officers will portray a positive role model for students by maintaining an attitude of respect, patience, courtesy, tact, and maturity.

8. Sample Code of Conduct (continued)
9. Security Officers may not date or be romantically involved with students in the (name of organization) during their employment.

10. Security Officers are not to discuss their personal sexual encounters with students or in any way involve students in their personal problems or issues.

11. Security Officers are to immediately report any observations, knowledge, or suspicions of abuse to their supervisor.

I have read this Code of Conduct and understand the items discussed.  I understand that any violations of this Code of Conduct may result in termination of my employment.

____________________________________

____________________

Applicant Signature





Date

Strategies for Improving School Climate
Tools: _____________________________________________________________________________________________________________________________________________________________________________________________________________________

Goals:

_____________________________________________________________________________________________________________________________________________________________________________________________________________________

Meetings:

_____________________________________________________________________________________________________________________________________________________________________________________________________________________
Positive Reinforcement:

_____________________________________________________________________________________________________________________________________________________________________________________________________________________

Functional Exercises:

_____________________________________________________________________________________________________________________________________________________________________________________________________________________
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POLICIES AND PROCEDURES

Monday, August 21st
11:00 – 12:00
1.
Perimeter Patrol

2.
Interior Patrol

3.
Access to Public School Buildings

4.
Use of Force

5.
Handling Cases of Suspected Corporal Punishment in Schools

Perimeter Patrols

I. Purpose

This Standard Operating Procedures provides protocol for maintaining access control to (insert school name) campus for the purpose of:

(1)
Protecting against or responding to activity that threatens the safety of (insert school name) students, employees, property, operations and community who use facilities

(2)
Preventing and reducing criminal activities 

(3) Reducing after-school, extra-curricular and weekend risks

(4) Providing security roving patrols

(5) Tightening security without creating a prison-like environment

II. Policy

Access control to (insert school name) is a top concern for the school.

Each student, faculty member, parent, community and other visitors to (insert school name) campus has the right to physical safety and protection of personal property.  

Wide open doors and facilities, limited supervision, and leaving the school on ”security auto pilot” simply are not options in today’s society. 

While (insert school name) should be accessible to members of the school-community for extracurricular activities and community use, there is also a reasonable expectation for the safety and security of facility users by students, staff, parents and community members. 

III.
Procedural Guidelines

A. Security personnel shall:

Patrol external perimeter of school building before school opens checking all windows and campus doors for breaches in security.

Regularly conduct roving patrol on (insert school name) Campus and external building perimeters on foot or in vehicles as necessary.

Check places where contraband can be hidden, breaches in security, unsafe conditions, over grown trees and shrubbery, blocked egress, lighting that has burned out, mechanical problems with equipment, graffiti, and unauthorized persons.

Patrol parking lots to ensure vehicles in parking lot have validated parking passes.  

Before the dismissal of classes for the day, give special attention to persons congregating near egress doors used by students, be vigilant for suspicious vehicles parked in front of and/or adjacent to school property.

Patrol the perimeter of the School building after students have been dismissed for the day, ensuring that all students have left the area.  Check all exterior doors and first floor windows ensuring that all are locked.   

Respond to intrusion detection alarms.

Be alert to any unusual activity or suspicious packages on the School Campus, and report such activity to the Chief of Security (or immediate supervisor) if additional police services are required or if further investigation may be necessary.

Investigate all suspicious vehicles, write down information such as the tag number, state, year, make, model, and color, and information about any occupants, and call for MPD Police backup when necessary.

Turn any property found over to the Chief of Security (or immediate supervisor) for handling.

Issue barring notices on individuals denying access to the (insert school name) campus, in accordance with procedures set forth by the Metropolitan Police Department.

Escort police, fire and other emergency services personnel to the location of emergency situations occurring on the (insert school name) campus.

Be alert to any form of order maintenance problems on the (insert school name) Campus and take immediate steps to resolve the problem. 

Be alert and vigilant.

Interior Patrols

I.
Purpose

The purpose of this SOP is to define procedures for securing the interior of (insert school name).

II.
Policy

The policy of (insert school name) is to ensure that school security and MPD work together to secure the halls, restrooms, classrooms, main office, cafeteria, and any other rooms located inside the school thus protecting the students, staff and employees of (insert school name) while they are in the school building for the purposes of learning, teaching, and maintaining the school.  

III.
Procedural Guidelines
A. To ensure the safety of students and employees in the school building, school security shall be responsible for periodically:

1. Monitoring the cafeteria, corridors, stairwells, entrances and exits;

2. Ensuring that all unmanned doors remain locked;

3. Conducting roving patrols and challenging any unauthorized persons found on school property;

4. Reporting all conditions which are the result of violations of security and safety policies to the principal or his/her designee;

5. Checking for unusual conditions, including accumulation of trash or refuse, blocking of fire exits, access to fire fighting equipment;

6. Checking for unusual sounds and investigating the source;

7. Checking for unusual odors and report them immediately to the Principal and the maintenance engineer;

8. Notifying the Chief of Security (or your immediate supervisor) of all such incidents and complete an incident report describing the items, who made the discovery, and where and when they were found.

B. Handling of Seized Property

1. Immediately reporting all weapons, drugs or contraband found in common areas to the Principal and ensure that the items are secured in a locked container;
2. Call School Resource Office and/or 911; and

3. Distinguish between firearms and drugs, and all other types of weapons, except those used in the commission of a crime

C. Chain of Custody
1. A chain of custody form must be used to show possession of and the turning over of the weapon from one person to another. 

2. Ex. (School Resource Officer/Administrator to Crime Scene Search Tech.)

3. Important- the weapon and chain of custody form will be simultaneously turned over to the proper member of the Metropolitan Police Department.

D. Reporting requirements/referrals

1. If an allegation is received that a student or employee is selling or otherwise distributing illegal drugs or controlled substances, make immediate notification to the Principal and/or Supervisor and request investigative assistance;

2. Students or employees found to be in possession of weapons or controlled substances should be immediately detained and the Principal, MPD and Supervisor immediately notified.  If the offense involves a weapon’s possession, immediately contact MPD and request assistance.  Upon seizure of “evidence” complete an incident report describing the item(s), from whom it was seized, the location of the seizing (i.e. shirt pocket, locker, desk, etc.).  If more than one person handled the evidence or other persons witnessed the seizure thereof, include the identity of those persons; and

3. Ensure that all evidence is maintained in a separate, locked container until released to MPD or other appropriate authority.

Access to Public School Buildings
I.
Purpose

Visits by parents are welcomed in the school, especially if they are prearranged and for the purpose of conferences with teachers or professional staff.  Any visitor to the school shall be made to feel welcome, shall be allowed to express concerns or questions to the appropriate person and shall be treated with dignity and respect.  

The purpose of this SOP is to ensure the safety and security of the students, faculty and staff of the (insert school name) by limiting access of visitors to public school buildings while school is in session.  Access to school buildings and grounds outside regular school hours shall be limited to authorized personnel.  

II.
Policy

The policy of the (insert school name) is to ensure that access to public school buildings is limited to students, employees, and visitors with identification and a purpose for visiting during regular school hours and access is limited to authorized personnel all other times.

III. Definitions

Loitering – to remain or linger on school grounds for no apparent reason.

Visitor – a parent, guardian, volunteer, salesman or other person who is not an employee of the School.

IV. Regulations

A.
Visitation by a non-enrolled student non-accompanied by his/her parent or legal guardian is prohibited unless prior approval has been granted by the principal.

B.
Loitering in and around school property is prohibited.

C.
All visitors to school property shall comply with all school policies while on the property and shall conduct themselves in a manner that is not disruptive, threatening or abusive.

D.
Under no circumstances should physical force be applied to restrain the individual unless there is an attempt to harm you or others.

Procedural Guidelines

A.
Employee Access

1.
School security officers shall ensure that teachers, staff, and support personnel:

a. Enter and exit the building through the designated security entrance at all times, except in the case of fire or other emergency;
b. Show their school identification card upon entering the building
c. Follow all screening policies for entering the building; and
d. Wear their identification card while they are in the school building.
B.
Student Access

1.
School security officers shall ensure that students:

a.
Enter and exit the building through the main entrance at all times, except in the cases of fire or other emergency;

b.
Show their school identification card upon entering the building; 

c.
Follow all screening policies for entering the building; and

d.
Wear their identification card while in the school building.

D. Visitor Access

1.
The following procedures shall be followed when visitors enter the school building.  School security officers shall:

a.
Ensure that visitors adhere to the screening procedures at the school;

b. Ensure that visitors sign-in at the security desk and state purpose of visit;

c. Ensure that visitors present a photo identification;

d. Issue a visitor’s pass and instruct the visitor to wear the pass while they are on School property;

e. Record the number of the issued security visitor badge in the official visitor log; and
f. Ensure that visitors sign out at the security desk and turn in their visitors badge before exiting the building.
2.
If a person is thought to be in a school building or on school grounds without authorization, school security officers shall:

a. Challenge the person and request the nature of his/her business;

1. If the person is on the premises legitimately, direct person to the main office; and
2. Unauthorized persons shall be identified and escorted from the premises.

E. Security at Main Entrance

School security officers shall ensure that:

1. Signs are posted at all main entrances which read as follows:

ALL VISITORS

Upon entering this building you must report immediately to the administrative office or receive permission to be on the premises.  Only those individuals who have school-related business to conduct will be granted permission to remain.  Any unauthorized entrant is in violation of Section 22-3302 of the D.C. Official Code and will be criminally prosecuted;

2. In schools where administrative offices are not located immediately adjacent to the designated security entrance, directions and maps to the administrative office are posted near the visitor signs;

3. A security desk should be placed at a strategic location near the designated security entrance to the school building;

4. The desk is manned at all times; and
5. At the end of the school day, account for all visitor badges and sign the log.
F. Deliveries to the School Buildings

School security officers shall ensure that:

1. All vendors entering the school buildings will be treated as visitor’s and be required to sign in and follow standard procedures;

2. Ensure that unmanned doors are not left unlocked for regularly scheduled deliveries; and

3. Work closely with vendors, who make regular deliveries to the school, to ensure their employees follow the school’s procedures.  Consider creating separate sign-in logs for these vendors.

Use of Force
I.
Background

The Metropolitan Police Department, in partnership with the District of Columbia Public Charter Schools are responsible for promoting and maintaining a safe and secure teaching and learning environment.  The legal limitations on the use of force are governed by D.C. Code § 4-176
 (Use of Wanton or Unnecessary Force) and in District of Columbia Municipal Regulations (DCMR), Title 6A, Section 207 (Use of Firearms and Other Weapons).  

6A DCMR Section 207.1 provides, in part, that an officer is allowed to “use only the minimum amount of force, which is consistent with the accomplishment of his or her mission, and shall exhaust every other reasonable means of apprehension or defense before resorting to the use of firearms.”

6A DCMR Section 207.2, provides, in part, that no officer shall discharge a firearm in the performance of police duties except to “defend himself or herself  or another from an attack which the officer has reasonable cause to believe could result in death or serious bodily injury”; or to “effect the arrest or to prevent the escape, when every other means of effecting the arrest or preventing the escape has been exhausted, of a person who has committed a felony or has attempted to commit a felony . . . Provided, that the felony for which the arrest is sought involved an actual or threatened attack which the officer has reasonable cause to believe could result in death or serious bodily injury; and provided further, that the lives of innocent persons will not be endangered if the officer uses his or her firearm; . . . ."

II.
Policy

The policy of the Metropolitan Police Department is to use the minimum amount of force that the objectively reasonable officer would use in light of the circumstances to effectively bring an incident or person under control, while protecting the lives of the officer or others and/or property. (CALEA 1.3.1)

III.
DEFINITIONS

When used in this directive, the following terms shall have the meanings

designated:

A. 
Deadly Force – any use of force likely to cause death or serious physical

injury, including but not limited to the use of a firearm or a strike to the head with a hard object.

B. 
Non-Deadly Force – any use of force that is neither likely nor intended to cause death or serious physical injury.

C. 
Serious Use of Force – lethal and less-than-lethal actions by MPD officers including:

1. 
all firearm discharges by an MPD officer with the exception of range and training incidents and discharges at animals;

2. 
all uses of force by an MPD officer resulting in a broken bone or an

injury requiring hospitalization;

3. 
all head strikes with an impact weapon;

4. 
all uses of force by an MPD officer resulting in a loss of

consciousness, or that creates a substantial risk of death, serious

disfigurement, disability or impairment of the functioning of any body part or organ;

5. 
all other uses of force by an MPD officer resulting in a death; and

6. 
all incidents where a person receives a bite from an MPD canine.

D. 
Use of Force – any physical contact used to effect, influence or persuade an individual to comply with an order from an officer. The term shall not include un-resisted handcuffing or hand control procedures that do not result in injury.

E. 
Use of Force Indicating Potential Criminal Conduct by a Officer –

includes, but is not limited to, all strikes, blows, kicks or other similar uses of force against a handcuffed subject and all accusations or complaints of

excessive force made against the officer.

F. 
Serious Physical Injury – any injury that results in hospitalization and that creates a substantial risk of death, serious disfigurement, disability or

protracted loss or impairment of the functioning of any body part or organ.

G. 
Less-Than-Lethal Weapons – any object or device deployed with the intent or purpose of eliminating a threat without causing death. These include, but are not limited to, a 37 mm gas gun containing a cloth bag filled with small lead shot pellets, rubber bullets, batons, OC Spray, A.S.P. (Armament System Procedures) tactical batons.

H. 
Use of Force Continuum – a training model/philosophy that supports the progressive and reasonable escalation and de-escalation of officer-applied force in proportional response to the actions and level of resistance offered by a subject. The level of response is based upon the situation encountered at the scene and the actions of the subject in response to the officer’s commands. Such response may progress from the officer’s actual physical presence at the scene to the application of deadly force.

I. 
Objective Reasonableness – Reasonableness of a particular use of force must be judged from the perspective of a reasonable officer on the scene in light of the facts and circumstances confronting the officer without regard to the officer’s underlying intent or motivation.

IV.
RULES

A. 
No officer shall discharge his/her firearm under the following circumstances:

1. 
As a warning. (CALEA 1.3.3)

2. 
Into a crowd.

3. 
At or from a moving vehicle, unless deadly force is being used or threatened against the officer or another; situations where a moving vehicle itself constitutes the use of deadly force, such as when a subject intentionally tries to run an officer down with his or her vehicle. In those instances, an officer’s use of deadly force may be reasonable and justifiable. However, officers shall, as a rule, avoid tactics that could place them in a position where a vehicle could be used against them. (CALEA 1.3.4)

4. 
In a felony case, which does not involve an actual attack, but involves a threatened attack, unless the officer has reasonable cause to believe the threatened attack is imminent and could result in death or serious bodily injury. (CALEA 1.3.2)

5. 
In any misdemeanor offense, unless under exceptional circumstances.

6. 
Solely to protect property interests.

7. 
To stop an individual on mere suspicion of a crime simply because the individual runs away.

B. 
No officer shall draw and point a firearm at or in the direction of a person

unless there is a reasonable perception of a substantial risk that the situation may escalate to the point where lethal force would be permitted. When it is determined that the use of lethal force is not necessary, as soon as practicable, firearms shall be secured or holstered.

C. 
When feasible, officers shall identify themselves as a police officer and

issue a warning before discharging a firearm.

D. 
No officer, in the normal exercise of his or her responsibilities, shall carry, use or discharge any firearm or other weapon, except those issued or approved for use by the Metropolitan Police Department under direction of the Chief of Police. (CALEA 1.3.9)

E. 
No officer shall carry, use, or discharge any unauthorized ammunition in their issued service weapons.  Officers are prohibited from obtaining service ammunition from any source except through official departmental channels. Officers are further required to carry only the requisite amount of service ammunition as applicable to the authorized service weapon they are utilizing. (CALEA 1.3.9)

F. 
Any excessive force by a officer will subject him or her to disciplinary action and possible criminal prosecution or civil liability.

G. Any violation of these rules will subject officers to disciplinary action.

V. 
REGULATIONS

When force is necessary, District of Columbia regulations require officers to use the minimum level of force that is necessary to accomplish a police mission. (CALEA1.3.1) Officers are not required to start at the lowest level of the options listed in the Use of Force Continuum. Officers should select the appropriate level of force based on what a reasonable officer and the circumstances require.

A. 
Prompt Medical Attention
When any level of force is used, there shall be a visual and verbal check of the subject to ascertain whether the subject is in need of medical care.

Medical assistance shall be summoned immediately if a person is physically injured in any way, complains of pain, or demonstrates life-threatening symptoms. (CALEA 1.3.5)

B.
Use of Force Continuum (CALEA 1.2.7)

In determining what level of force to use, it is important to consider the

seriousness of the crime, the level of threat or resistance presented by the

suspect, the imminence of danger, and the suspect’s mental capacity.

Only the minimum level of force needed to obtain control that the objectively reasonable officer would use in light of the circumstances shall be used.  

All officers who encounter a situation where the possibility of violence or resistance to lawful arrest is present should, if possible, defuse the situation through advice, warning and verbal persuasion.

In the event that a situation escalates beyond the effective use of verbal diffusion techniques, officers are authorized to employ Department approved compliance techniques and Department-issued defensive weapons.

1. 
The Department recognizes and employs the Use of Force

Continuum. Officers in response to resistant or dangerous

individuals may apply escalating options of force. The options include:

a.  
Cooperative Controls, such as verbal persuasion;

b. 
Contact Controls, such as hand control procedures, firm grip,

escort and control holds;

c. 
Compliance Techniques, such as Oleoresin Capsicum (OC)

Spray (non-deadly);

d. 
Defensive Tactics, such as less-than-lethal weapons, including impact weapons, such as a baton, or ASP, and including less-than-lethal projectiles used by the Emergency Response Team and during times of civil disobedience (e.g., 12 gauge shotgun, 37mm gas guns, and rubber bullets), and canines.

e.  
Deadly Force (including deadly applications of less-than-   

lethal weapons).

2. 
The SRO supervisor or PSA supervisor, shall be called to the scene where there is a violent or resistant subject, and shall control and direct all activity.

3. 
Officers shall modify their level of force in relation to the amount of resistance offered by a subject. As the subject offers less resistance, the officer shall lower the amount or type of force used. Conversely, if resistance escalates, officers are authorized to respond in an objectively reasonable manner. (CALEA 1.3.1)

4. 
Issued defensive weapons may be employed in response to the threat level recognized by an objectively reasonable officer in the circumstances as necessary to protect himself/herself or another from physical harm, to restrain or subdue a resistant individual, and to bring an unlawful situation safely and effectively under control.

C. 
Authorized Use of Non-Deadly Force (CALEA 1.3.4)

1. 
When using force, officers must be able to articulate the facts and

circumstances surrounding the force used in any given situation.

2. 
Only objectively reasonable force may be used to respond to threats or resistance in every situation.

3. 
A officer's decision to use non-deadly force must involve one or

more of the following:

a. 
To protect life or property.

b. 
To make a lawful arrest.

c. 
To prevent the escape of a person in custody.

d. 
To control a situation and/or subdue and restrain a resisting

individual.

4. 
An officer shall use only that option of force on the Department’s Use of Force Continuum that is reasonably necessary to bring the situation under control. If de-escalation does not work, the officer may use an increasing level of force to overcome the level of resistance. As soon as the incident is under control, the officer’s use of force should diminish proportionally. (CALEA 1.3.1)

D. 
Authorized Use of Deadly Force (CALEA 1.3.2)

1. 
Defense of Life
a. 
Officers may use deadly force in the performance of police duties:

(1) 
When it is necessary and objectively reasonable AND,

(2) 
To defend himself/herself or another from an actual or

threatened attack that is imminent and could result in

death or serious bodily injury.

b. 
Officers shall not draw and point a firearm at or in the

direction of a person unless the officer has an objectively

reasonable perception of a substantial risk that the situation

may escalate to the point where lethal force would be

permitted. When it is determined that the use of lethal force is not necessary, as soon as practicable, firearms shall be

secured or re-holstered.

2. 
Fleeing Felon
Officers may use deadly force to apprehend a fleeing felon ONLY

when every other reasonable means of affecting the arrest or

preventing the escape has been exhausted AND,

a. 
The suspect fleeing poses an immediate threat of death or serious bodily harm to the officer or others; OR (CALEA 1.3.2)

b. 
There is probable cause to believe the crime committed or

attempted was a felony, which involved an actual or threatened attack which could result in death or serious bodily harm; AND

(1) 
There is probable cause to believe the person fleeing committed or attempted to commit the crime, AND

(2) 
Failure to immediately apprehend the person places a officer or the public in immediate danger of death or

serious bodily injury; AND

(3) 
The lives of innocent persons will not be endangered if deadly force is used.

3. 
Warning to Subject
When feasible, officers shall identify themselves as police officers

and issue a warning before discharging a firearm.

E. 
Less-Than-Lethal Projectiles (CALEA 1.3.4)

1. 
The objective of less-than-lethal projectiles is to save human life.

2. 
Consistent with the Department’s philosophy of using only the minimum amount of force necessary to control or subdue potentially violent subjects, less-than-lethal projectiles may be used only by authorized officers with appropriate specialized training.

3. 
During instances of civil disobedience, less-than-lethal weapons may only be used to subdue or incapacitate a subject to prevent imminent physical harm to the officer or another person and shall be used only at the direction of the official in charge of the scene. All other use, by any other officer, is strictly prohibited.

F. 
Prohibitions
1. 
No officer shall carry any Department-issued weapon prior to

successfully completing Department-approved training courses

directed by the Chief of Police. (CALEA 1.3.10)

2. 
Under no circumstances shall a officer carry or use blackjacks,

saps, nunchakus, kempo sticks, brass knuckles, or weighted gloves or other unauthorized weapons.

3. 
Officers shall not employ any form of neck restraint except when an imminent threat of death or serious physical injury exists, and no other option is available.

4. 
Whenever it becomes necessary to take a violent or resisting subject into custody, the responding officer shall utilize appropriate tactics in a coordinated effort to overcome resistance.

5. 
Officers shall avoid the use of flashlights, radios or any items not

issued specifically as a defensive weapon as a means of force, except when an imminent threat of death or serious physical injury exists, and no other option is available.

G. 
Positional Asphyxia Precautions
When necessary to restrain subjects, officers shall:

1. 
Make every effort (whenever possible) to avoid tactics, which may

impede a subject’s ability to breathe, which may result in chest or

throat compressions, or airway blockage.

2. 
Position the individual in a manner to allow free breathing, once he or she has been controlled and placed under custodial restraint using handcuffs and other authorized methods. The subject shall not be maintained or transported in a face down position.

3. 
Seek medical assistance immediately if a person appears to be having difficulty breathing or is otherwise demonstrating life-threatening symptoms (such as positional asphyxia). The patrol supervisor shall direct that alternative means to maintain custody be utilized, if appropriate.

4. 
The unauthorized use of restraints and the transportation of subjects in a face down position within any vehicle are prohibited.

Use of Force – Security Personnel
Security Officers may use force to carry out assigned duties only when such reasonable force is absolutely necessary.  The degree of force must be the minimum necessary to accomplish their duty.  Application of an excessive amount of force is detrimental to the maintenance of security and may subject the Officer who applies it to criminal, civil, and/or administrative disciplinary action.  The minimum force necessary may include physical restraining techniques, all of which result in an application of less than deadly force.

The use of force is justified under conditions of necessity ONLY AS A LAST RESORT, when all lesser means (i.e. physical presence or verbal commands) have failed or cannot reasonably be employed, and only under the circumstances described below:

· Self-defense from physical actions directed at the Security Officer which will likely result in serious bodily injury or death.

· Defense of others who are in danger of serious injury or death by a person who has the ability, opportunity and has manifested intent to effect such serious injury or death.

The escalation of force continuum depicted below in a stair step format, and should be utilized as a guide.
Step 1: – Presence – Your presence during an incident usually has an immediate effect on deviant behavior.

Step 2: – Verbal Commands – Giving verbal directions is the second step in suppressing a situation.

Step 3: – Physical Restraints – Physically restraining a persons movement is the next step in the continuum of force.  This step in the force continuum should only be used if there is an existing emergency circumstance, which if not acted on, could reasonably cause serious bodily harm to the officer and/or school staff and students.  

However, one must take into consideration the totality of the situation, whereby the application of physical restraint would aggravate the situation, and cause greater harm.

In any circumstances, extra care and consideration should be used when dealing with minors.

In electing to use reasonable force, officers must ensure that they will stop, to the best of their ability, the actual or imminent danger being caused by the offender.

Definitions

a). Reasonable Force – The minimum force which is necessary to overcome an opposing force, but not likely to cause death or aggravate the situation (e.g., a restraining type of force, not incapacitation).

b). Deadly Force – That force which is most likely to cause serious bodily harm or death (e.g., by use of a weapon).

c). Excessive Force – That force which is deemed unreasonable for the circumstances and situation (e.g., a non-life threatening situation); a Security Officer who uses excessive physical force has committed a criminal act and is personally liable.

Early Intervention Strategies

· Don’t Ignore Warning Signs – Anxiety and verbal outbursts can quickly evolve to physical violence.  Remember that verbal sparring is often a plea for help.

· Get Assistance – Any sign of volatility should be a sign for you to get help as soon as possible.

· Remove the Audience – An audience will intensify the conflicts by adding peer pressure.  Cheerleaders may also join the conflict, instead of just cheering.  Removing the audience will make controlling the combatants much easier.

· Approach Calmly and Confidently – Avoid rushing into a situation, but do not hesitate.  Calm confidence will best allow you to control a situation.

· Use a Supportive Stance – Assume a supportive stance, off to the side and away from both individuals.

· Use a Distraction – Before attempting communication with the participants, shout, blink the lights, clap or drop a book to get their attention.

· Use Firm Nonverbals and Paraverbals – Tone of voice and body language often send clearer messages than spoken language.  Nonverbals and paraverbals should be calm, supportive and rational.

· Remain Nonjudgmental – It is important that you do not take side when you are intervening in a conflict.  This will become even more important later, when you need to maintain a relationship with both individuals.

· Set and Enforce Reasonable Limits – You will need to set and enforce reasonable limits on the participant’s behavior.  One or both of the participants may test the limits you set, so be sure you can enforce the limits.

· Separate, if Necessary – If a conflict cannot be settled peacefully, separate the participants and allow them time to calm down.

Factors Affecting Intervention Strategies

There are a series of factors which will determine the way you approach a confrontation.  Before you decide upon a strategy for intervention, you should consider the following:

· Number of Combatants

· Size, Strength and Energy Level of Combatants

· Available Assistance

· Weapons

· Potential Weapons

· Audience

· Other Available Resources

Steps for Intervening Alone

Physical intervention should not only be used as a last resort, it should be used as a team effort.  However, while a single staff member should not intervene alone, they can begin steps towards intervention by:

· Getting Assistance

· Attempting Verbal Intervention

· Removing Onlookers

· Removing Potential Weapons and Dangerous Obstacles

Team Intervention

All of the intervention concepts are best utilized when a team of professionals intervenes.  The concept of team intervention is not new.  However, when it comes to intervening with the potentially violent person, the team concept tends to break down.  Example: Security personnel often feel as if a crisis gets “dumped into their laps” only after other staff have mishandled the onset of the crisis and now “brute force” is required to manage the situation.  On the other hand, some staff feel security tends to intervene with too much of a heavy-handed approach.

This breakdown in teamwork occurs because there is frequently a fundamental lack of communication regarding exactly what a crisis intervention team is supposed to do and who should be involved in the team.  Good teamwork is a product of two ingredients: communication and experience.  The questions “Who should be on an intervention team?” and “What should the team do?” need to be answered before one can expect cohesive team interventions.

Why Team Intervention?

It is always advisable to intervene as a team of two or more unless the situation dictates or demands solo intervention.  If you are alone on a unit and an individual breaks a glass and threatens suicide, you may feel it is, in your best professional judgment, a wise decision not to leave the scene to obtain assistance.  Under all other circumstances, it is best to intervene as a team.

The first and foremost reason is that team intervention is much safer for all involved.  Even police officers, when intervening in a domestic dispute, make every effort to intervene with a backup officer present.  When dealing with volatile people, you can never tell how far the situation will escalate, and solo intervention can present a danger to you.  Furthermore, it can be dangerous to the individual as well.  If the person physically acts out toward you and you are alone in your efforts to manage his behavior, you may revert to self-defensive instincts.  This is not uncommon, and often is the cause of injury to the acting out individual.

Overall, team intervention is more professional.  Solo interventions have the tendency to precipitate a confrontive atmosphere.  Although you may have good intentions, the person may perceive the situation as a “one-on-one, you against me” scenario.  With a team, you are more likely to give the impression that “we are here to help you and keep you safe,” as opposed to “I am here to confront you.”

Finally, team intervention is safer from a legal standpoint.  If you intervene by yourself and an abuse charge is filed, it is your word against the other person’s regarding what happened during the intervention.  Team intervention gives you added protection in a court of law due to the fact that witnesses can testify as to what actually occurred.
Handling Cases of Suspected Corporal Punishment in Schools
I.
Purpose

The Metropolitan Police Department, in partnership with the District of Columbia Public Charter Schools are responsible for preventing, detecting, and investigating criminal and other illegal activity on school property, or at school events, committed by and/or against students and employees.  Illegal activities include, but are not limited to, assault, corporal punishment, abuse, fraud, theft, possession of contraband, and waste of school resources.

In cases involving allegation(s) of “corporal punishment,” on school property, members of the Metropolitan Police Department shall respond and conduct a thorough investigation into the allegation.

II.
Policy

The policy of the Metropolitan Police Department is to promptly and thoroughly investigate reported allegations of corporal punishment committed by DCPS employees.

III.
Definitions

For purposes of this directive, the following terms shall have the designated meanings:

Corporal Punishment – the use, or attempted use, of physical force upon or against, a student, either intentionally or with reckless disregard for the student’s safety, as punishment, or, in any attempt to modify the behavior, a thought, or attitude of a student. (DCMR, Title V, Section 2403.1, 2403.2)

Assault – an attempt or effort with force or violence to do injury to the person of another, coupled with the apparent present ability to carry out such attempt or effort.  (D.C. Code, Title 22-501)

Reasonable Force – the minimum force necessary to overcome an opposing force, but not likely to cause death or aggravate the situation (e.g., a restraining type of force, not incapacitation).

IV.
Regulations

A. Corporal punishment is strictly prohibited.

B. A teacher, administrator, or other school personnel shall not subject students to corporal punishment.

C. Parents or guardians cannot authorize the use of corporal punishment.

V.
Procedural Guidelines
A.
In schools where SROs are assigned, they shall:

· Be responsible for the preliminary investigation.

· Notify their supervisor. 

B. In schools where SROs are not assigned, responding officer shall:

· Prior to entering the school property, notify the school principal.  Upon entry into the school, the officer shall report to the main office, to present identification.  Principals/supervisors should make note of the officer’s name and badge number.


MPD officers shall ensure that all parties are interviewed separately.  


The interview should be done in the privacy of an office, with the


Principal/supervisor or his/her designee present (provided that the parties 


are not the suspect.) The school’s public address system is not to be used


to summon an individual to the office.

       B.
Reporting Requirements

Upon completion of the preliminary investigation, officers shall take one 

of the following actions:

1. If the allegation does not rise to the level of a violation of the D.C.

Code, the officer may clear with a “No Report” disposition.

2. If the allegation cannot be verified due to the unavailability of the 

student, teacher, or corroborating witnesses, the officer shall

document the incident on a PD Form 251, classified as Miscellaneous Incident, Assault Allegation.

a. Supervisors shall ensure that the incident is followed up within 

ten (10) working days.  Upon completion of this follow up, the reporting officer shall, either:

1.
Change the classification to an offense utilizing a PD Form      252, if the elements of a crime are present.  The reporting officer shall present an affidavit for an arrest warrant to the United States Attorney’s Office, or

2.  If no offense was committed, a PD Form 252 shall be completed citing factually the reasons for this determination.

3. When it is clear that the conduct alleged has risen to the level of an 

assault or more serious offense, and probable cause exist; the officer shall make an on scene arrest and charge the suspect appropriately.

a. Arrests are to be affected in the privacy of an office, not elsewhere in the school/work site.

b. Principals/Supervisors are to cooperate with and not obstruct

law enforcement officers in the performance of their duties.  

B. Documentation Requirements

The (insert school name) shall promptly investigate all allegations regarding the use of corporal punishment.  In criminal cases, the reporting officer shall be responsible for the follow-up investigation.  
School security shall have the responsibility for conducting and preparing the administrative investigation in ALL cases involving allegations of corporal punishment.

C. Notifications

Officers are reminded that MPD officers, members of school personnel to stop a threat, can use reasonable force.  The force must be minimum and used as not to aggravate the situation.

If an allegation of corporal punishment develops to an assault on a student, and an arrest is made on the scene, the MPD supervisor shall ensure that the Watch Commander of the affected district is notified.  
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COLLECTING AND USING CRIME, VIOLENCE AND DISCIPLINE INCIDENT DATA TO MAKE A DIFFERENCE IN SCHOOLS

Monday, August 21st
1:00 – 2:00

REPORT WRITING
Monday, August 21st
2:00 – 3:00pm
Report Writing

Every report must answer the following important questions:

· What happened?

· When did it happen?

· Where did it happen?

· Why did it happen?

· What did you do about it?

What happened?

When taking a victim’s statement:

· Have the victim describe in detail what actually occurred.  

· Determine the type of incident that occurred.

· If there are blanks in the victim’s statement; go back after the interview and do a question-and-answer procedure with the victim.  A question to keep in mind is “Is that all there is?”

· Always attempt to have the person write his or her own statement.  If they are incapable of writing their own, use a question and answer format and record their answers.  If you decide to prepare the person’s statement yourself, using your words to describe what you have been told, the document should then be classified as a Results of Interview statement.  You should add the following paragraph at the end of a Results of Interview statement:

Mr./Mrs./Ms. ___________________________ (your name) has read this statement to me and it is accurate and true.  ___________________________ (victim’s signature)

Date: ____________________________ Time: _______________________________

When writing up an incident that you witness:

· Detail the events that you witnessed as they occurred.  

· Include facts.  Do not include your opinion, speculation, conclusions, etc.

When did it happen?

This is a simple question, but terribly important.  Time is critical when checking out the whereabouts of suspects and other witnesses.  Time is also an important factor if you are experiencing a series of events, such as locker thefts or vandalism to restrooms.  Generally speaking, it is easier to establish the time of occurrence when dealing with a crime against a person than when dealing with property offenses.  Very often with property offenses we only know when the offense was discovered, not when it was committed.

Where did it happen?

Again, it’s a simple question but a most important one.  Did the event occur on school property?  Was the victim cutting class or late to school or engaged in an inappropriate activity, and is this report meant to cover up the victim’s culpability?  Additionally, knowing where the event occurred will help in determining if there is a location within your school or on your school grounds that needs closer supervision.

Why did it happen?

As you listen to the victim describe the event, and perhaps later in talking with the suspect(s), be listening for the reason(s) why the event occurred.  Was the assault in retaliation for an earlier event, or is this another “he said-she said” affair?  What you are looking for is an indication that this event was “advertised.”  Were there some indicators school authorities failed to read or interpret correctly?  Generally, there are few events that are truly spontaneous in nature.  There is almost always some notice of a pending dispute.  Hopefully, your sources of information will have tipped you off to the event, enabling you to minimize the disruption.

What did you do in response to the incident?

Simple rules to follow:

1. Report all violations of law to the police.

2. Report all fires, false fire alarms, and bomb threats to the appropriate authorities.

3. Notify the Principal (Charter Board) of the above and any other event that is likely to attract media attention.


DRUG USE TRENDS IN PUBLIC SCHOOLS:
PREVENTION AND DISCIPLINARY STRATEGIES

PRESENTED BY THE US DRUG ENFORCEMENT AGENCY

Monday, August 21st
3:00 – 4:30pm

SAFE SCHOOLS AND THE LAW

Tuesday, August 22nd
9:00 – 10:30am

EFFECTING WEAPONS SCREENING PROCEDURES

Tuesday, August 22nd
10:30 – 11:30am
Policies and Procedures for the Screening Process

Recommendations for disseminating policy:

1. Post signs at the entrance to the school that reinforce the following:

a. Uniform Policy

b. Prohibited Items

c. Procedures for students to share information regarding weapons or threats

d. Trespassers

2. Send a notice to all parents and guardians

Example

The safety and welfare of your child is a priority at (insert school name).  We have developed a preventive search strategy in order to provide the safest learning environment possible.  Every morning all students and staff are screened for weapons, contraband and other prohibited items (see Code of Conduct for complete list).  Metal detection scans are performed with walk-through metal detectors and hand-held wands.  All bags are searched before any person is admitted into the building.  Throughout the school year we conduct random locker searches as well as additional screenings throughout the school day.  You can help us in providing a safe learning environment by assuring that your child is in proper uniform, and that prohibited items are not brought to school.  If you or your child has concerns regarding their safety please contact our hotline at xxx-xxx-xxxx.  Please contact __________ if you have any questions regarding this policy.

3. Ensure all staff members comply with policy.

The Screening Process

Before the screening process begins:

1. The first officer on site, or designated officer, patrols the perimeter of the building.  Ensuring all unmanned doors are locked.

2. The walk-through metal detector is calibrated and tested before screening process begins.

3. Hand-held metal detectors are in place and in good working condition.  Ensure that there are always extra batteries on site or that the wands are charged every night.

4. Officers have received the ‘Do Not Admit’ list and other pertinent information for the day.  Examples: ISS list, new students, students returning from suspension, students who may need additional support, etc.

Setting up the screening process:

1. Post clear instructions on how students are to enter the building.  Example: separating males and females, open all bags and purses for search, remove coats and other outer wear, list of prohibited items.  A similar sign should also be posted for visitors.

2. Provide tables for bag searches

3. Provide trays for personal items: jewelry, money, etc.

4. At least 3 officers are needed for each station.      

5. One officer should patrol the exterior of the building during the screening process.  This patrol ensures doors are not opened for students or individuals attempting to circumvent the screening process.  Staff members should also be instructed to watch for this type of behavior.   Staff members can be the biggest culprit in leaving doors ajar.  Set a policy for zero tolerance.

6. If staff enters through a different entrance, one officer will be needed for that entrance.

7. An administrator should be present during the screening process.

Screening

1. Have students place their bags and outer wear on the table to be searched.

2. Have students place personal items in a tray before entering the walk-through metal detector.

3. One officer will conduct a search of bags and personal items.  This should be done in a respectful and courteous manner.  Do not throw bags or personal items on the floor.  Ensure that items are returned, in a respectful manner, to their owner.

4. Direct student to walk through the metal detector.

5. One officer will stand at the other side of the metal detector and greet student.  

6. If the alarm does not go off, hand student their personal belongings and instruct student to go to (cafeteria/class/etc).

7. If the alarm goes off, have the third officer do a scan using the hand-held wand.  Once the item that is triggering the alarm is detected, remove item and instruct student to go through the walk-through metal detector again.  Repeat as necessary.  If the alarm continues to go off and the officer is not able to identify the source.  Have the student step aside, preferable to a screened off or private section, and conduct a pat-down search.  Pat-down searches are to be conducted as a last resort.  Cross gender pat-down searches are prohibited.

Hand-held metal detectors are used to discover weapons without ever having to touch the individual being screened.

Tips for using the hand-held metal detector:

· The scanner must be moving slightly to detect metal

· Conduct scans professionally and efficiently

· Ensure scans are performed in area that has enough room to scan from all four sides of the individual being scanned

· Begin the scan at one shoulder, move down the leg, over to the other leg and up to the other shoulder.  Perform this scan on the front and back of the individual being scanned

· Pay careful attention to belts and jewelry.  Ensure that you are able to identify that no other objects, or weapons, are concealed behind these items

· Carefully scan the arms, legs and pocket areas

· Never scan in-between an individuals legs

· Scan pockets from the outside

· When scanning feet: place scanner 1”-2” away from shoes, holding the scanner perpendicular to the shoes

· You must learn the reason for any signal you receive

8. Additional officers or personnel may be required for the bag searches.

9. Administrators and other personnel should be used to ensure students do not congregate at this entrance and that they move to the appropriate area.  

10. All students, and visitors entering the building after school has begun must also be scanned before allowed entrance to the building

Weapons and Contraband

1. Remove any prohibited items from students or visitors.

2. Remove student to a private area and begin disciplinary procedures.

3. Ensure all confiscated items are securely stored.

Greeting Staff and Students

1. Always be courteous and professional.

2. Greet students: “Hello”, “Good Morning”, etc.

3. Ensure students are in proper uniform and their ID is visible.  Address infractions immediately.

4. Address students by their name.  Looking at the ID badge is a great tool for learning student’s names.


SEARCHING AND PROPER HANDLING OF FIREARMS
PRESENTED BY THE METROPOLITAN POLICE DEPARTMENT
Tuesday, August 22nd
12:30 – 3:30pm
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• One  of the most important abilities that a 

Public Charter School Resource Officer  

and other school staff members must 

possess in these modern times is the 

ability to properly assess a situation 

regarding potential armed 

students/intruders and be familiar with 

various types of weapons while handling 

them in a safe manner when necessary. “

This is critical in the assistance of striving 

to maintain  a safe working and learning 

environment”.
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[image: image3.emf]District of Columbia 

Criminal Code:

• “ Special Police Officers have the same 

power to arrest without a warrant as police 

officers for offenses committed within the 

premises to which their jurisdiction 

extends, or outside the premises in 

fresh/hot pursuit for offenses.”
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[image: image4.emf]General Procedures for dealing with Armed 

Individuals (students/intruders)

Assess the situation and remain calm.

Move away from the threat.

Notify the Person-in-Charge (PIC) of the 

situation

Call 911- Metropolitan Police Department

Provide:

-School Site, Name and Location

-Suspect description, direction of 

travel
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-Manner in which suspect is handling the                         

weapon (displaying, pointing in a threatening         

manner etc.)

-How many shots have been fired

-Location on campus

-Hostage situation: victims, etc.



Obey the Police

- Remember: Everyone may be treated as a 

suspect
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Obtain Accurate Information:

- Location: Where in the building is the 

event           occurring?

-Verify:

How many are involved (both 

perpetrators    and hostages)?

What demands, if any, have been 

made?
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[image: image7.emf]Discovery of a Weapon at a Secure 

Crime Scene

Very Important

!

If the crime scene is secure (i.e. there is 

no threat of hostility and all previous 

procedures have been followed)

Keep the weapon in the exact same 

condition and location

Do not tamper with the crime scene

Members of the Metropolitan Police Dept. 

will remove the weapon
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[image: image8.emf]Specific Procedures for Dealing with 

Intelligence Regarding Weapons

Ex. Student has a Weapon, not on their 

Person, such as a locker or an empty 

classroom.

Isolate the area.

- Remove all students and non-essential 

adults from the area to be searched

- Post individuals at the perimeter of the 

area-ensure no one enters the area while 

the search is being conducted. 

Protect

the Crime Scene

!
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[image: image9.emf]Specific Procedures Con’t.

Use hand held scanner (wand) if available

- run the scanner over the student’s 

possession

- if the scanner is activated, carefully 

conduct a detailed search of the 

belongings,

- Safely secure all weapons and 

contraband found.

- Contact the Police and turn over all 

weapons.
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

If hand-held scanner is not available proceed 

with a detailed search and follow previous two 

steps.

Ex. Student has a Weapon on their person

Intelligence-Weapon has not been confirmed



Call 911



Attempt to isolate the student. 

If this cannot be 

accomplished under existing conditions (i.e. student is in a place 

surrounded by other students, keep student under surveillance until 

he or she can be safely isolated.
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Wait for police officers to conduct search.

Turn all weapons over to the police.
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[image: image13.emf]Weapons Familiarization Con’t. 

.38 Caliber Revolver
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- Shut off bell system. Alert staff that the 

class schedule may be adjusted and to 

wait for further instructions.

Identify two individuals to conduct the 

Search.

- one to perform search 

- second as a witness

- if possible one individual should be an 

administrator
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Four Cardinal Rules of Safety

-

Treat All Weapons as if they were 

loaded

-

Always keep the weapon pointed in a 

“safe direction”. (laser rule)

-

Keep your trigger finger outside of the 

trigger guard 

until you have decided to

fire

- Be sure of your target and what is beyond 

it.

(notice the first 3 ½ rules)


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________
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[image: image19.emf]Safety Con’t.

“Safe Direction”- Pointing the weapon 

in a direction in which if it were to 

discharge no loss of human life would 

occur and only minimal property 

damage would result.


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________
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[image: image20.emf]Safe Storage

If available all weapons should be stored 

in a container/box that can be securable 

by a locking mechanism

- Key lock, pad lock

- Handcuffs, flex cuffs etc.

Crime Scene Search Technicians of the 

Metropolitan Police Department will 

remove and take possession of the 

weapon


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________
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[image: image21.emf]Chain of Custody

A chain of custody form must be used to 

show possession of and the turning over 

of the weapon from one person to another. 



Ex

. (

School Resource Officer/Administrator to

Crime Scene Search Tech

.)



Important- the weapon and chain of 

custody form will be simultaneously 

turned over to the proper member of 

the Metropolitan Police Department.


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________
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[image: image22.emf]Judicial Preparation

 Charter School Resource Officers will be 

Commissioned thru the Security Officer’s 

Management Branch of MPD, they should 

be prepared thru:

- articulate properly in report writing

- expect having to possibly testify as to the 

circumstances surrounding an incident, 

- condition of the weapon

- round chambered or not etc.


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________



PREVENTING TARGETED SCHOOL VIOLENCE:

FINDINGS FROM THE SAFE SCHOOL INITIATIVE

PRESENTED BY THE US SECRET SERVICE
Wednesday, August 23rd 
9:00am – 12:00pm

Preventing Targeted School Violence: 

Findings from the Safe School Initiative
RISK REFERRAL INTERVIEW REPORT
	Name of Student
	
	Birthdate
	

	

	Site
	
	Incident Date
	

	

	Counselor (therapist) conducting interview
	

	

	REASON – CRISIS REFERRAL

	
	
	Suicidal Talk
	
	Suicidal Writing

	

	
	
	Suicidal Superficial Gesture
	
	Suicidal Attempt

	

	
	
	Danger to others
	
	Withdrawal/Crying/Non-Communication

	

	
	
	Loss of Reality/Illogical
	
	Other
	

	

	STRESSORES (current situation)            Add individual comments as necessary.

	

	
	
	Loss of significant person by death, divorce, separation (who, when)

	

	
	
	Abuse of drugs and/or alcohol

	

	
	
	Loss of important peer relationships or breakup of boyfriend/girlfriend

	

	
	
	Apparent alienation/rejection of/by parent(s) 

	

	
	
	Family issues (turmoil, violence, unemployment, mobility, abuse)

	

	
	
	Recent failure at school – relationships or breakup of boyfriend/girlfriend

	

	
	
	Recent involvement with the law

	

	
	
	Does not belong to an identified peer group

	

	
	
	Other stressors (e.g., history of learning disabilities, gender identification problems, etc.

	

	
	

	

	SYMPTOMS (current duration)

	Emotional/psychological

	
	
	Anxiety
	
	Self criticism

	

	
	
	Isolation/withdrawal
	
	Difficulty Concentrating

	

	
	
	Low Self-esteem
	
	Feelings of hopelessness/helplessness

	

	
	
	Lack of interest in school,
	
	Thinking talking about wish to be dead

	
	
	in social activities
	
	

	

	
	
	Variable mood
	
	Truancy - running away

	

	
	
	Change in personal appearance
	
	Giving away prized possessions

	
	
	(observable lack of interest)
	
	

	

	
	
	Aggression/anger
	
	


RISK REFERRAL

	To principal/designee of
	
	REPORT FILED BY:
	

	

	
	SCHOOL
	

	
	
	Signature/Position

	
	
	
	
	

	Student Name
	
	Birthdate
	

	
	
	Signature/Position

	

	Incident Date:
	
	

	

	Concern Reported
	By:
	
	Name/Title

	
	
	
	

	
	To:
	
	Name/Title
	
	Time
	
	Date

	
	
	
	
	
	
	
	

	Team Members contacted:
	Psych.
	
	Other
	
	Time
	
	Date


	INTERVIEW OUTCOME:

	

	Released to:
	Parent/Guardian
	
	Taken into Custody
	
	Returned to Class
	

	

	Counseling Recommended
	Yes
	
	No
	
	


	REASON FOR REFERRAL:
	Direct Threat
	
	Indirect Threat
	
	

	

	Please document type of threat and any pertinent history
	

	

	

	

	IS THERE A PREVIOUS RISK REFERRAL?
	Yes
	
	No
	
	

	

	Please specify:
	

	

	

	

	SPECIFIED INTERVENTION
	Name of contact/agency
	
	School Personnel

	

	
	parent contact made
	
	
	

	
	
	
	
	

	
	referred to community agency
	
	
	

	
	
	
	
	

	
	child abuse form filed
	
	
	

	
	
	
	
	

	
	Hospitalized
	
	
	

	
	
	
	
	

	
	contacted school resource officer
	
	
	

	
	
	
	
	

	
	contacted police/paramedics
	
	
	

	
	
	
	
	

	
	release of information signed
	
	
	

	
	
	
	
	

	
	Other (specify)
	
	
	



SEXUAL PREDATORS

Wednesday, August 23rd 
1:00 – 3:00pm
Test your knowledge of Child Abuse and Child Abusers:

Who Gets Abused?

Check “True” or “False” for each of the following statements.











TRUE

FALSE

1. Children are more likely to be abused by someone they know and trust?
□

□
2. There are no characteristics of children that place them at higher

  risk to be abused?







□

□

3. A large percentage of children who are sexually abused are abused

    by adolescents?








□

□

4. Children are typically uncomfortable in the presence of a

    child molester?








□

□

5. Children who are sexually abused rarely blame themselves

     for the abuse?








□

□

6. Children from single-parent households are more likely

    to be sexually abused?







□

□

7. Being abducted is the most common way for children to be

    sexually abused?








□

□

8. Children are often reluctant to report sexual abuse?



□

□

9. Children experience no exceptional problems following

     sexual abuse?








□

□

10. Most adults who abuse were abused as children?



□

□
Effects of Sexual Abuse

Psychological Symptoms

Interpersonal Conflicts

Loss of self-esteem



Conflicts with peers

Guilt and shame




Hostile or dependent interactions

Nervous Symptoms

    
with older women

Façade of maturity 



Increased affection seeking from adults
Anxious





Social skill deficiencies
Fears and phobias



Aggressiveness

Homicidal ideation





Suicidal ideation

Withdrawal from typical childhood activities

Dissociative symptoms (MPD)

Learned helplessness

Educational Problems


Problems in Sexual Adjustment

Learning difficulties



Preoccupation with sexual matters

Truancy





Increased masturbation

Sudden drop in academic performance
Premature sexual physical development








Venereal disease








Impaired gender identification








Promiscuity








Prostitution








Molestation of younger children

Behavioral Problems

Eating disorders

Bed wetting

Substance abuse

Nightmares and sleep disturbances

Running away

Impulsivity

Defiance

Self-mutilation

Behaviors School Personnel May Observe in Students Being Abused

1. Depression or withdrawal

2. Seductiveness

3. Refusal to attend school and/or complete assignments, bad grades

4. Delinquency/conduct problems/breaking rules

5. Aspects of sexual molestation in drawings, games, fantasies, and written material (writing may be sexual, violent or suicidal)

6. Unusual aggressiveness

7. Social difficulties/no friends/isolation/feeling different

8. Quitting hobbies or sports

9. Lies

10. Masturbating


Test your knowledge of Child Abuse and Child Abusers:

Who Abuses?

Check “True” or “False” for each of the following statements.












TRUE

FALSE

1. Low self-esteem is a common characteristic among adults who abuse

    children?









□

□
2. Women who molest children are excessively career-oriented?

□

□

3. Adults who abuse children often have trouble controlling their impulses?□

□

4. Male child molesters often have problems with authority?


□

□

5. Child molesters usually have active social lives with other adults?

□

□

6. Many child molesters are highly sensitive to children’s needs?

□

□

7. There is only one type of person who molests children?


□

□

8. Stress has no effect on an adult’s disposition to abuse a child?

□

□

9. Adults who abuse children are rarely depressed or lonely?


□

□

10. Women who sexually abuse children are likely to be married

       or have been married?






□

□
Characteristics of Females Who Sexually Abuse Children

Childhood history



Interpersonal relationships

Reared in excessively strict home

Lonely

Sexually abused




Lacks tenderness in life

Rejected and humiliated as child

Husband not supportive

Poor school performance


Husband frequently absent

Overdependence on father figure

Husband exaggerates masculinity

History of significant characteristics losses
Husband sexually inadequate


In childhood




Socially isolated

Overzealous religious background

Married as a teenager








Sexually naïve and immature

Single, divorced or in dysfunctional  marriage

Personality characteristics 

Employment and living

Low self-esteem
arrangements

Low intelligence




More likely to be a paid caregiver

More likely to be adolescent female

Un – or underemployed

Exhibits poor judgment

Illogical or bizarre thinking

Overall sense of inadequacy

Hot tempered

Negative attitude about life

Behaviors




Interactions with children

Uses alcohol or other drugs


More likely to use seduction than coercion

Inadequate in many areas


Seeks affection from children to avoid risk 

Few accomplishments




of rejection

Deceitful





Uses emotional and physical abuse

Sexually deviant in other areas

Blames and belittle children

Uncooperative with evaluation during

Uses harsh discipline


investigation




Blames the child

Offers weak or unconvincing denials 


during investigation

Characteristics of Males Who Sexually Abuse Children

Childhood history



Employment and living 

Abused as a child 



arrangements

Psychiatric problems



Frequent or abrupt relocations

Delinquent or antisocial actions

Unstable work history

Limited social contacts as a teenager

Premature separation from military

Poor family relationships                            Employed in minimal-responsibility positions

          Over anxious to be hired for position with children

Overqualified by experience or credentials for position

Personality characteristics
Interactions with children

Low self-esteem




Distorted perceptions of children

Feels inadequate and helpless


Shows children sexually explicit material

Distorted beliefs about sex


Photographs children

Distorted beliefs about children

Selects hobbies appealing to children

Needs power and control                           Decorates house with youth oriented 

Not a team player materials                       Places premium on doing activities with

Denies stress 
children

Sees self as victim                                     Refers to children as “clean,” “pure,” or  “innocent”

                                                         Describes children as owned or as possessions


Prefers a specific age or gender

                                                         Prefers one-on-one interactions with children


Identifies with children better than adults


Has difficulty setting limits


Uses children to fulfill own needs


Skillful at gaining the trust from children


Animated around children

Behaviors




Interpersonal relationships

Uses alcohol or other drugs


Unable to form attachments

Poor impulse control



Prefers to interact with children

Easily frustrated




Limited peer interactions

Prior arrests for other types of offenses
If married, unable to meet each other’s   

                                                                    needs


Over 25, single, never married


Pattern of dating single mothers

Types of Child Molesters

Type I.

Exclusive and longstanding sexual and social preference for children

Type II.

Offense represents regression in response to stress

Type III.

Psychopath with poor social skills who indiscriminately exploits accessible victims

How Molesters Operate

1. Access
2. Privacy
3. Control

Know the Warning Signs

Pay attention to an adult who….

1. Always finds reasons to spend time alone with children.

2. Prefers time and friendship with children more than adults.

3. Gives special gifts to children or youth, especially without permission.

4. Goes overboard with touching children or youth.

5. Always wants to wrestle and tickle with children or youth.

6. Bends the rules for certain children or youth.

7. Allows children to engage in activities their parents would not allow.

8. Has favorite or preferred children or youth.

9. Favors children or youth with certain physical characteristics

10. Prefers to be with children who are particularly vulnerable.

11. Treats children or youth as if they were adults.

12. Discourages other adults from participating or monitoring.

13. Wants to keep secrets with children or youth.

14. Ignores standard policies about interacting with children or youth.

15. Seems to think the rules do not apply to them.

16. Uses inappropriate language or swearing with children or youth.

17. Tells “off color” jokes to children or youth.

18. Introduces pornography to children or youth.

19. Takes photographs or nude or partially nude children or youth.

20. Seems to have an ‘obsession’ with children or youth.

Test your knowledge of Child Abuse and Child Abusers:

Juvenile Offenders?

Check “True” or “False” for each of the following statements.












TRUE

FALSE

1. Juvenile sexual offenders rarely commit other crimes?


□

□
2. Approximately 10% of all child molestation are committed

     by juveniles?








□

□

3. The average adolescent sex offender will, without treatment, commit

     about 400 sexual crimes in his lifetime?




□

□

4. Adult female offenders typically begin offending during adolescence?
□

□

5. Most juvenile offenders have committed deviant acts by the time they 

     are 6 years old?








□

□

6. It is rare for a female adolescent to commit sexual offenses without a 

    male counterpart being involved?





□

□

7. Juveniles are more likely to molest female children?



□

□

8. Juveniles are more likely to rape children they do not know?

□

□

9. Juveniles are more likely to injure their victims during sexual offenses

     than adult perpetrators?






□

□

10. Most juvenile offenders have been both physically and sexually

      abused themselves?







□

□

Types of Juvenile Offenders
Type I.

Preference for children

Type II.

Sexual response to a non-sexual problem

Type III.

Sexual curiosity

Contributors to Student to Student Abuse

· Youth Characteristics
· Adult Characteristics
· Facility Characteristics
· Activity Characteristics
Warning Signs in Individual Behaviors

1. Different from others

2. Treated differently by staff or volunteers

3. Isolation

4. Difficulty communicating

5. Changes in demeanor

6. Reluctant or refusal to participate

7. Avoiding other students

8. Clinging to adults

9. Seeking constant supervision

10. Significant decline in performance

11. Unexplained injuries

12. Vague disclosures

13. Sudden dissatisfaction with school

· Begs parents not to attend

· Parents call to complain

14. Servitude

· Completes tasks for other students

· Gives possession to other students

How to Protect Yourself from False Allegations

1. Rule of “Three or more”

2. Establish clear boundaries with students

3. Avoid physical contact that may be misinterpreted

4. Avoid affection that cannot be observed by others

5. Adhere to uniform standards of affection

6. Use and model appropriate limit setting for affection

7. Don’t show favoritism

8. Avoid gift giving and gift receiving

9. Use informal monitoring

10. No secrets with students

11. Avoid provocative or revealing attire

12. Avoid swearing and telling off-color jokes

13. Do not allow students in staff only areas

14. Do not allow nudity

15. Do not lie down with a student

16. Do not discuss your own sex life or activities

17. Do not share adult literature, magazines, books, music, or videos with students

18. When students are dressing, avoid staring, taking pictures or commenting on the student’s or others’ bodies

19. Seek supervision for high-risk situations

20. When in doubt: Document

Guidelines for interaction between School Personnel and Students

Guidelines for Affection

Positive affection between School Personnel and Students:

· Side hugs

· Should to should or ‘temple’ hugs

· Pats on the should or back

· Handshakes

· “High-fives” and hand slapping

· Verbal praise

· Pats on the head when culturally appropriate

· Touching hands, faces, shoulders, and arms

· Arms around shoulders

· Holding hands (with smaller students in escorting situations)

Prohibited affection between School Personnel and Students:

· Full frontal hugs

· Kisses on the mouth

· Touching bottoms, chests or genital areas

· Showing affection in isolated areas of the building, such as locker rooms, closets, staff only areas, or other private rooms

· Sleeping in bed with a student

· Touching knees or legs

· Piggyback rides

· Ticking with students

· Any type of massage given by a student to an adult

· Any type of massage given by an adult to a student

· Any form of affection that is unwanted by the students or the school personnel

· Compliments that relate to physique or body development

Unacceptable Discipline Practices:

· Hitting

· Spanking

· Shaking

· Slapping

· Physical exercises as a consequence

· Withholding food, light, or medical care

· Name calling

· Shoving

· Hair or ear pulling

· Biting

· Pinching

· Shaming

· Derogatory remarks

· Ostracism

· Restraints of students (mechanical, tape, rope)

· Punishment as a result of toileting accidents

Guidelines to follow when alone with a student

· Leave classroom or office door open, or

· Move to an area that can be easily observed by others

· Inform other staff (ie: administrators, lead teachers, security) that you are alone with a lone student

· Ask other staff to randomly drop in

· Document

· Date:

· Name of Student:

· Location:

· Who was notified:

· Who randomly checked in:

Guidelines governing interactions between School Personnel and students outside of regularly scheduled school activities
1. Employees are required to submit, in writing, any plans for outside contact.  The plan should include the date, time, activity, and names of students involved.  

Examples of appropriate outside contact:

· Taking groups of students out for dinner

· Taking groups of students out to a movie

· Taking groups of students to a sporting event

· Attending functions at the students home, with parents there

· Home visits, with parents there

Examples of inappropriate outside contact:

· Taking one student out for dinner

· Taking one student out to a movie

· Taking one student to a sporting activity

· Visiting one student in the students home, without a parent being present

· Entertaining one student in the home of the employee

· Individual students spending the night with employee

Guidelines for Transportation

When staff provide transportation:

· Staff must use the “rule of three” when transporting students in vehicles.  At least two adults are required to transport a single student.  At least two students must be present if transported by a single adult.

· Students must never be transported without written permission from a parent.

· Students should be transported directly to their destination.  No unauthorized stops should be made.

· Staff should avoid unnecessary and/or inappropriate physical contact with minors while in vehicles.

· Drivers who are assigned to transport minors must be at least 25 years old.

· Administrators must be informed.

When the school provides transportation:

· Determine the number of staff necessary to adequately supervise students, (e.g., one staff to 10 students).

· The bus driver should not be assigned as a supervisor for the students.

· Staff should be randomly seated throughout the bus for easier supervision of students.

· Students should be seated by age or grade.

When public transportation is used:

· Determine the number of staff necessary to adequately supervise students, (e.g., one staff to 10 students).

· Students should remain in one area of the bus, if possible.

· Staff that are assigned to a group should remain with that group on the bus.

· Take a head count or call roll immediately after leaving the bus.

Guidelines for gift giving

Staff many times desire to provide items to students that are in need, and many students could benefit from items that staff can provide.  However, in order to protect the students, the staff and the school, a clear policy must be put in place.

If a student has a specific need and staff want to meet that need, the following requirements must be met:

· Administration has to be made aware of the gift and approve of the gift

· Items should be distributed through the school administrative office or nurse’s office to avoid any misinterpretation of the gift

· There must be parent approval

· No names will be attached to the gift

· Gifts will be to fill certain needs (shoes, coats, gloves, socks).  Gifts such as CD players, CDs, colognes, etc are considered inappropriate

Guidelines prohibiting interactions that may contribute to student-to-student abuse

Prohibit both staff and students from engaging in:

· Hazing

· Bullying

· Derogatory name calling

· Games of truth or dare

· Singling out one child for differential treatment

· Ridicule or humiliation

Procedures for responding to reports of suspicious or inappropriate behaviors

School Personnel shall perform the following when receiving reports of suspicious or inappropriate behaviors (adult to student):

· Respond to all reports of inappropriate or suspicious behavior

· Discuss suspicious or inappropriate behavior with staff or volunteers involved

· Follow-up with feedback to staff or volunteers

· Document steps that were taken

· Require two levels of administration to review and sign 

Procedures for responding to allegations of abuse

For allegations of suspected abuse, School Personnel will:

· Immediately respond to all abuse allegations

· Ensure confidentiality to the fullest extent  possible

· Place alleged perpetrator on administrative leave, with pay, until the completion of the investigation 

· Ensure the alleged perpetrator has been informed that they are not to have contact with any student until the completion of the investigation

· Protect the alleged victim from intimidation, retribution, or further abuse

· Notify the proper authorities 


BOMB THREATS AND EXPLOSIVE DEVICES IN SCHOOLS

Wednesday, August 23rd 
3:00 – 4:00pm

Bomb Threats and Explosive Devices

Bomb Threats

General Procedures
1.
Evacuation route should be posted in every classroom.

2.
Use Bomb Threat Checklist to record information about telephone bomb threats.  Listen to the message without interrupting the caller.  Write down the message, noting time of call, unusual background noises, and estimated age of caller, and try to keep the caller talking.  Attempt to ascertain from the caller the type of bomb, where placed, time of detonation, and reason school has been targeted.

3.
After caller has concluded his or her threat, hang up and immediately lift the receiver and press *69 (call trace).

4.
If school has caller ID, note the number from which call was made.

5.
Notify Main Office/Building Administration.

6.
If threat is written, place it in an envelope or plastic bag.

7.
Prepare media statement and flyer to inform parents.

PIC Responsibilities

1.
Evaluate the bomb threat and determine if building evacuation is necessary.
2.
If threat is deemed valid:

· Call 911 – advise building is being evacuated because of a bomb threat.

· Activate SERT.

· Turn off school bell system.

· Don’t use PA system.

· Turn off all two-way radios.

NOTE:  Do not utilize the fire alarm system to evacuate the
building.

3.
Dispatch SERT to notify each classroom of the need to evacuate the school.  While completing this task, conduct a limited search of common areas of the school.

4.
In consultation with police/fire officials, determine when it is safe to reenter the school.

Teacher/Staff Responsibilities

1.
Upon receipt of notification to evacuate the school, conduct a limited search of classrooms to determine if any strange or unknown objects are in the room.

2.
Proceed to pre-designated evacuation point with class roll book.

3. Maintain control of students and advise SERT of any missing children.

4.
Do not reenter the building until directed to do so by an SERT member or someone in authority.

Device Found
Upon discovery of a suspicious device, immediately send word to the PIC.  If the device is found in a classroom with students, immediately, but in an orderly manner, evacuate the classroom.  UNDER NO CONDITION ATTEMPT TO TOUCH OR MOVE THE DEVICE.

PIC Responsibilities

1.
Upon notification of a device found:

· Call 911 – advise building is being evacuated because a suspected bomb has been discovered.  If possible, give a description of the device.

· Activate the SERT.

· Turn off the school bell system.

· Turn off all two-way radios.

· Do not use the fire alarm system to evacuate the building.

2.
Dispatch SERT to begin the evacuation process. The order of evacuation should be:

· Classroom in which the device is located.

· Classrooms on either side of, across the hall from, that back up to, or are directly above or below the classroom containing the device.  Continue increasing the size of the evacuation until all students and staff are at a safe distance.

3.
The evacuation must be conducted in an orderly and controlled manner so as not to create an unstable environment which may exacerbate the situation.

4. In consultation with police/fire/bomb disposal officials, determine when it is safe to reenter the building.

Teacher/Staff Responsibilities

1.
Upon receipt of notification to evacuate the classroom, proceed to pre-designated evacuation location with class roll book.

2.
Maintain control of students and advise SERT of any missing or unaccounted for students.

3.
Do not enter the school until directed to do so by an SERT or police/fire authority.


Letter/Package Bomb or Mailed Hazardous Substance

Mail handlers should be trained on what could be suspicious.  A suspicious letter/package could contain any of the following:

Foreign mail




Misspelling of common words

Excessive postage



Odd noises

Handwritten messages


Oily stains/discoloration/odor

Special delivery



Poorly typed addresses

Restrictive markings



Lopsided or uneven envelope

Incorrect titles



Protruding wires or tinfoil

No return address



Excessive weight

Excessive securing material (i.e.: tape)
Powder leaking

1. 
If any of the items listed above are identified on a package, do not open the package.  Secure the area around the item and contact the principal.

2. 
Persons who touch the letter should wash their hands if powder or liquid is leaking.

3. 
The person who identified the suspicious package should not ‘broadcast’ the matter and cause panic, but contact the principal giving as much detail about the situation as possible.





Bomb Threat Checklist

LISTEN!!   Do Not Interrupt the Caller!!

Where is the bomb planted?________________________________________       
When will it go off?
   Hour___________    Time Left____________________ 
Who is calling? __________________________________________________            

Did the caller appear to be familiar with the area or the building?                     
Identity of Caller: Male___   Female___    Estimated Age ____         

Voice Characteristics:


( Loud
( Soft
( High Pitched
( Low Pitched



( Raspy
( Clear
( Intoxicated


Speech:


( Slow
( Fast
( Distinct 
( Distorted


( Stutter
( Slurred
( Nasal

Accent:


( Local
( Not Local

Language:







( Excellent
( Good
( Fair
( Poor

( Foul

Manner:

( Calm
(Angry
( Rational
( Irrational

Background Noise:


( Inside
( Outside
( Street Noises
( Airplanes
( Quiet


( Voices
( Party
( Animals
( Office Machines


( Factory machines

Write the message exactly as the Caller said it.  

________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Person completing this form: __________________________________________                                                                      


VERBAL DE-ESCALATION SKILLS

Thursday, August 24th  
9:00am – 12:00pm
“The Principles of Effective Limit Setting”

CRISIS DEVELOPMENT/BEHAVIOR LEVELS

STAFF ATTITUDES/APPROACHES

	1.
	1.

	ANXIETY
	

	
	

	2.
	2.

	DEFENSIVE


	

	
	

	3.
	3.

	ACTING OUT


	

	
	

	4.
	4.

	THERAPUETIC RAPPORT


	


Your ability to quickly identify the behavior level of a person in your charge will help you to avoid overreacting or under reacting to any situation.  Instead, you can be prepared and confident, offering a response that will most likely prevent escalation by helping the individual maintain or regain rational control.

Types of Communication

1. Human beings communicate on two levels: _____________________ and _______________________.

2. When we are in control of our behavior, ________________________________________________ dominates.

3.
When we become upset, threatened, or fearful – emotions we experience at the ______________________ Level – rational communication takes a back seat to ___________________
_____________________.

4. Primitive communication doesn’t focus on __________________.  It keys on

_________________,  _______________   ________________ and

_________________   _______________   ___________________.

Three Characteristics of Effective Limit Setters

Effective limit setters:

A. Avoid getting drawn into personal _________________________

_______________________.

B. Establish _____________________,  _______________________

___________________ and consistently ___________  ____________

of those limits.

C. __________________________  ___________________________.

Avoiding Power Struggles

Power struggles come in several different forms.  An individual may challenge your authority or your credibility.  He may push one of your “personal buttons” by bringing up an issue you’re sensitive or insecure about.  Or he may get you “off track” by talking about issues that are irrelevant to the topic you’re trying to discuss.

Once you have become locked in a power struggle with a noncompliant person, you have lost control of the interaction, and you will find it very difficult to ____________  _________________  ________________.

Instead, try not to take the person’s comments ________________ and stick to the specific issue at hand.

Establish Clear, Reasonable Limits

Five-step Approach to Setting Limits will help you set limits more effectively:

1. Explain which specific behavior is ______________________________.

2. Explain ___________________ the behavior is inappropriate.

3. Give _________________  __________________ with _____________________.

4. Allow the person ____________________ to make a decision.

5. __________________ the ________________ you have set.

The Power of Listening

Roadblocks to listening

1.

2.

3.

4.

Providing Feedback

	Nonproductive Strategies
	Productive Strategies

	
	

	
	

	
	


Dangers of Giving Advice

1. We don’t have all the _______________________________________________.

2. Giving advice encourages ____________________________________________.

3.Taking your advice allows the other person to _____________________________

________________________________     _________________________________

4. Your advice may _________________________    _________________________        

__________________

Dangers of Questioning

1.  Questioning may _____________________     ___________________  from the 

_________________________________________.

2. Questioning may be a disguise for ____________________ or 

______________________.

3.
Questioning may ____________________________ the other person.

Benefits of Empathic Listening

1.  Takes the ___________________    __________________    ___________________.

2.  Helps the person _________________    ________________ the ________________.

3. Allows the person to ___________________________________________________.

4.  Helps the person to _________________________    _________________________.

Five Steps to Empathic Listening

1.  Give the person your ___________________________    _____________________.

2.  Be _________________________________________________________________.

3. Focus on ___________________________, not just _________________________.

4. Allow _______________________________ for ____________________________.

5. Use _________________________________ to _____________________________

________________________________________.


INTRODUCTION TO THE INCIDENT COMMAND SYSTEM

PRESENTED BY DC FIRE AND EMS

Thursday, August 24th  
1:00 – 2:30pm

Incident Command System

NIMS Purpose and Scope
The National Incident Management System (NIMS) was issued by Department of Homeland Security on March 1, 2004 to provide a comprehensive and consistent national approach to all-hazard management at jurisdictional levels and across functional disciplines.  The NIMS will enable responders at all levels to work together more effectively to manage domestic incidents no matter what the cause, size or complexity.

NIMS is the overall system in which many agencies, levels of government, and information systems fit.  The parts of NIMS are:
· Incident Command System

· Multi-agency or inter-agency coordination

· State Master Mutual Aid Agreement and Systems

· Operational Areas

· Operational Areas Satellite Information System (OASIS)

School districts have mutual aide agreements for shelter, counseling, and other items and must participate in inter-agency coordination.  It is important to understand this and be prepared to participate.
NIMS and Schools

The National Incident Management System is based on a number of concepts, three of which are pertinent to schools: 
1).
a management tool called the Incident Command System (ICS); 

2).
Mutual aid systems, in which similar organizations assist each other in emergencies; and 

3).
Multiple agency coordination, under which diverse organizations work together and communicate with each other.

Incident Command System (ICS)

ICS was developed by fire departments to give them a common language when requesting personnel and equipment from other districts, and common tactics when responding to emergencies.  The system is designed to minimize the problem common to many emergency response efforts – duplication of efforts – by giving each person a structured role in the organization, and each organization its piece of the larger response.

The Incident Command System is the combination of facilities, equipment, personnel, procedures, and communication operating within a common organizational structure, designed to aid in domestic incident management activities.  It is used for a broad spectrum of emergencies, from small to complex incidents, both natural and manmade, to include acts of catastrophic terrorism.  ICS is used by all levels of government-Federal, State, tribal, and local, as well as by many private section and non-governmental organizations.  

The five ICS functions are required at all NIMS levels.  They are: command, planning, operations, logistics, and finance/administration.  These are the tasks involved in any emergency response anywhere.  They may be performed by a few people or many, depending on the size of the emergency and the human resources at hand.  
Incident Command System
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Command (The “leaders”)

Responsible for the overall policy, direction, and coordination of the emergency response effort in school Command Center.  Command staff are also responsible for interacting with each other and other Emergency Operations Center’s (EOC), to ensure the effective function of the EOC organization.  Example: police, fire, DCEMA.  

Operations (The “doers”)

Responsible for coordinating all operations in support of the emergency response and for implementing action plans.  Operations includes response teams that work toward reduction of the immediate hazard, mitigating damage, and establishing control and restoration of normal operations.

Planning (The “thinkers”)

Responsible for collecting, evaluating, and disseminating information; maintaining documentation, and evaluating incoming information to determine the potential situation in the not-too-distant future.  This team also develops school site action plans for implementation by the Operations team.

Logistics (The “getters”)

Responsible for providing all types of support for the emergency response operation (facilities, services, personnel, equipment, transportation and materials).  
Finance/Administration (The “payers”)

Responsible for financial activities such as establishing contracts with vendors, keeping pay records, and accounting for expenditures.  This team is also responsible for all other administrative requirements and acts as the clearinghouse for documentation during the recovery phase.

Major Concepts
1. Every emergency, not matter how large or small, requires that certain tasks be performed, called management, planning, operations, logistics, and finance/administration.

2. The system can be expanded or contracted, depending on the situation and the immediate needs.  One person can do more than one function.

3. Every incident needs a person in charge, called the Person-in-Charge at the site level.

4. No one person should be in charge of more than seven people (the optimum number is five).  Note: this does not apply to Student Supervision.
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ICS responsibilities of the School Site

The following chart outlines the responsibilities, within each of the five ICS functions, of the School Site:

	Function
	
	School Site CC

	COMMAND
	
	Overall responsibility for all incident activity on site

	OPERATIONS
	
	Directs the tactical response of all incident operations on site

	PLANNING 
	
	Collects, processes and documents information at that site for use on the incident

	LOGISTICS
	
	Provides services, personnel and equipment in support of the incidents on site

	FINANCE /
ADMINISTRATION
	
	Provides financial accounting and cost control at incident site



SCHOOL EMERGENCY RESPONSE PROCEDURES

Friday, August 25th   
9:00am – 3:00pm
What If? Scenario’s
1. What would you do if a student comes up to your desk and quietly whispers in your ear that David has a gun in his pocket?  (you are the only adult in your classroom).

Notes__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. What would you do if a student informs you tha another student has brought a gun to school.  (you are in the cafeteria with 600 addiional students, and 2 staff members).  What procedures would you change for this scenario?
Notes__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. A female studen informs you tha another female student has been stabbed in the girl’s restroom.  (See Video)

First 10 Minutes: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Next 50 Minutes: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ __________________________________________

Remainder of the School Day: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ __________________________________________

Every day thereafter: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Sample Statement: _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

INTRUDER SCENARIO 

As students arrived at school on the first day after spring break, a woman in her middle 20s is noticed entering through the main entrance. Because she is known to faculty and staff as the spouse of an English Instructor, no one thought to question her as she entered the building. The woman went directly to her husband’s classroom along with the students. 

When the woman arrived in the classroom, she pulled out a 9mm hand gun and began screaming at her husband. (Her husband had told her the evening before that he was going to file for divorce and request custody of their child.) Immediately, the instructor shouted for the students to hit the deck. 

Upon hearing the commotion, an instructor in a nearby room called the main office. The schools emergency plan was immediately activated. 
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INTRUDER SCENARIO  (CONTINUED)
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INTRUDER SCENARIO (CONTINUED) 

Scenario Questions 
1. To respond to this incident, you will establish your management structure using the ICS model. Draw your initial emergency organization, including the personnel assigned to each position (by title), in the space provided below. 

2. Where will you establish your Command Center for this Incident? 

3. What will you do first? Why? 

4. What is your first concern in this situation? 

5. What special concerns should you have? 

6. For what contingencies must you plan?

INTRUDER SCENARIO UPDATE #1 

The police have been called and are on their way. According to an instructor in an adjacent classroom, a male instructor who went to the classroom in an attempt to calm the shooter has also been taken hostage. The woman is highly agitated and is screaming at her husband and his students. 

A custodian has told a secretary that he is going to sneak down the hallway to see if he can gather more information about what’s going on in the classroom. 

Update #1 

Questions: 

1. Does this information change your planning? If so, how? 

2. What should you do about the custodian? 

3. Will you evacuate some or all of the school?

4. For what contingencies must you plan now? 

5. What will you tell parents? How will you notify them?

INTRUDER SCENARIO UPDATE #2 

The police and a hostage negotiator have arrived at the scene. They have cordoned off the area surrounding the school. Fire personnel and several emergency medical services crews have also been dispatched to the school. 

Just as the police arrive, the phone rings in the main office. The instructor who has been reporting the situation is calling to report that she has just heard a loud crash. She says the shooter just left the classroom and is heading in the direction of the school’s mechanical room. 

Update #2 

Questions 

1. What information will you provide to the police? 

2. How will you work with the police throughout the remainder of this incident?

3. Now that the shooter has left the classroom, what should your immediate concerns be?

4. What does the fact that the male instructor tried to intervene tell you about your emergency plan? 

5. For what long-range processes must you plan?

INTRUDER SCENARIO UPDATE #3 

It is now approximately 1½ hours since the incident started. Through the efforts of the police department’s hostage negotiator, the shooter has surrendered without further violence. Police are escorting her to a police vehicle. 

The media picked up on the incident and began interrupting regularly scheduled programming about 30 minutes ago. Since that time, the telephone at the school has been ringing constantly as parents try to find out about their children. Parents are starting to arrive and are upset that the police will not allow them past the barrier to talk to school personnel and find their children. 

Update #3 

Questions: 

1. What can you do to assist the police in addressing the parents’ concerns? 

2. How will you handle the media? 

3. What insights has participating in this exercise provided you about your school’s state of readiness for an emergency situation involving a gunman on campus? What revisions would you recommend to your emergency plan as a result?
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Specific Procedures Con’t.

If hand-held scanner is not available proceed with a detailed search and follow previous two steps.

Ex. Student has a Weapon on their person

      Intelligence-Weapon has not been confirmed

Call 911

Attempt to isolate the student. If this cannot be accomplished under existing conditions (i.e. student is in a place surrounded by other students, keep student under surveillance until he or she can be safely isolated.
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Safety

Four Cardinal Rules of Safety

Treat All Weapons as if they were loaded

Always keep the weapon pointed in a “safe direction”. (laser rule)

Keep your trigger finger outside of the trigger guard until you have decided to fire

Be sure of your target and what is beyond it.

            (notice the first 3 ½ rules)














_1217088474.ppt


Washington Metropolitan Police Department

D. C. Public Charter Schools

 Resource Officers

 Weapons Procedures & Familiarization
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Discovery of a Weapon at a Secure Crime Scene

Very Important!

If the crime scene is secure (i.e. there is no threat of hostility and all previous procedures have been followed)

Keep the weapon in the exact same condition and location

Do not tamper with the crime scene

Members of the Metropolitan Police Dept. will remove the weapon
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Safe Storage

If available all weapons should be stored in a container/box that can be securable by a locking mechanism

Key lock, pad lock

Handcuffs, flex cuffs etc.

Crime Scene Search Technicians of the Metropolitan Police Department will remove and take possession of the weapon
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Chain of Custody

A chain of custody form must be used to show possession of and the turning over of the weapon from one person to another. 

Ex. (School Resource Officer/Administrator to Crime Scene Search Tech.)

Important- the weapon and chain of custody form will be simultaneously turned over to the proper member of the Metropolitan Police Department.
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Judicial Preparation

 Charter School Resource Officers will be Commissioned thru the Security Officer’s Management Branch of MPD, they should be prepared thru:

 - articulate properly in report writing

 - expect having to possibly testify as to the circumstances surrounding an incident, 

 - condition of the weapon

 - round chambered or not etc.
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Safety Con’t.



“Safe Direction”- Pointing the weapon in a direction in which if it were to discharge no loss of human life would occur and only minimal property damage would result.














_1217088448.ppt


Weapons Familiarization Con’t.
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Specific Procedures Con’t

Shut off bell system. Alert staff that the class schedule may be adjusted and to wait for further instructions.

Identify two individuals to conduct the Search.

    - one to perform search 

    - second as a witness

    - if possible one individual should be an administrator
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Weapons Familiarization Con’t.
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Weapons Familiarization















Making a Semi-Automatic Pistol Safe

(Instructor Demonstration prior to Guided Practice)
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Weapons Familiarization Con’t. 

.38 Caliber Revolver











Hammer Nose . Rear Sight Cylinder  Forcing Cone  Barrel
Hammer Nose Rivet

Front Sight

HammeriHammer Spur

Cylinder Release Latch

Back Strap Ejector Rod  Locking Lug

Stock Screw Trigger

>/

Stock Grip Trigger Guard

Strain Screw
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Specific Procedures Con’t.

Wait for police officers to conduct search.



Turn all weapons over to the police.
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General Procedures Con’t.

      -Manner in which suspect is handling the                                          weapon (displaying, pointing in a threatening         manner etc.)

      -How many shots have been fired

      -Location on campus

      -Hostage situation: victims, etc.

Obey the Police

      - Remember: Everyone may be treated as a suspect
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Specific Procedures for Dealing with Intelligence Regarding Weapons

Ex. Student has a Weapon, not on their Person, such as a locker or an empty classroom.

Isolate the area.

    - Remove all students and non-essential adults from the area to be searched

    - Post individuals at the perimeter of the area-ensure no one enters the area while the search is being conducted. Protect the Crime Scene!
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Specific Procedures Con’t.

Use hand held scanner (wand) if available

   - run the scanner over the student’s possession

   - if the scanner is activated, carefully conduct a detailed search of the belongings,

   - Safely secure all weapons and contraband found.

   - Contact the Police and turn over all weapons.
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General Procedures Con’t.

Obtain Accurate Information:

       - Location: Where in the building is the event           occurring?

       -Verify:

        How many are involved (both perpetrators    and hostages)?

         What demands, if any, have been made?
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District of Columbia 

Criminal Code:



		“ Special Police Officers have the same power to arrest without a warrant as police officers for offenses committed within the premises to which their jurisdiction extends, or outside the premises in fresh/hot pursuit for offenses.”
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General Procedures for dealing with Armed Individuals (students/intruders)

Assess the situation and remain calm.

Move away from the threat.

Notify the Person-in-Charge (PIC) of the situation

Call 911- Metropolitan Police Department

                 Provide:

                -School Site, Name and Location

                -Suspect description, direction of travel














_1217088431.ppt


Introduction

		One  of the most important abilities that a Public Charter School Resource Officer  and other school staff members must possess in these modern times is the ability to properly assess a situation regarding potential armed students/intruders and be familiar with various types of weapons while handling them in a safe manner when necessary. “ This is critical in the assistance of striving to maintain  a safe working and learning environment”.
















